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PART ONE

Sustainable Agriculture Enterprise Program Overview
(SAgE) Land Access Program of the Foodshed Alliance

Foodshed Alliance Mission

The Foodshed Alliance is a 501(c)3 nonprofit organization based in New Jersey dedicated to our
mission to support regenerative farms, increase access to local, healthy food, and safeguard the
environment for all members of our communities.

The future of our health, our land, and our communities depends on the viability of local farms.

SAgE Program’s Goals
Primarily, SAgE is a long-term land access program, focused on providing affordable land
tenure opportunities to experienced farmers who are committed to growing organically.

Additionally, the main goals of this program are to:
e increase the number of successful organic farm businesses in New Jersey;
e which will enhance the organic stewardship of precious farmland,
e empower the next generation of farmers,
e and strengthen the overall food system of the Garden State.

Note: The SAgE Program is NOT an incubator farm program. This program is designed for
farmers with experience who are seeking land to run an independent farm business.

SAgE Program Staff & Contact Information
More information about the program can always be found at:
https://foodshedalliance.org/SAgE

General Program Contact: SAgE@FoodshedAlliance.org
e Tess Mullen, SAgE Program Coordinator; TessM @FoodshedAlliance.org

e Meg Vetter, SAgE Program Farmland Steward; Meg@FoodshedAlliance.org

Mailing Address:
Foodshed Alliance/SAgE Program
P.O. Box 53, Hope, NJ, 07844

SAgE Program Background

This program is designed to address one of the biggest challenges to New Jersey
farmers—long-term access to affordable farmland. So far, we have focused on partnering with
conservation organizations that hold deed-restricted, preserved farmland in order to lease that
out to organic-focused farmers.
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SAgE Farmlands
The Foodshed Alliance is consistently exploring partnerships to expand offerings of available

farmland. Our current holdings are as follows:
e Sussex County: “SAgE Andover” - Route 206
o 70 total acres of farmland & 200+ acres of woodland, adjacent to Muckshaw
Preserve (public access)
This farmland has been owned by the Foodshed Alliance since 2020.
Currently 8 farms operating here
m Plots ranging from 1 - 23 acres; average 6 acres

o Infrastructure:
m  Well water with frost-free hydrants at each farm plot (new hydrants will

be installed on these plots as applications are approved)
m Established farm roads
m Common area electricity

m This land is currently broken into two parcels - 3.6 acres that
have black locust fence posts surrounding it and the
remaining 5.3 acres - which could be split into separate
parcels.

m  Applications are encouraged to apply for either these two
separate parcels, or for almost any configuration of this land
Jrom 1 acre to 9 acres — depending on the proposed farm
business applications, and as topography allows.

m Final decisions about plot sizes will be made by the Foodshed
Alliance’s SAgE Committee, depending on applications
received and feasibility of proposals.

m  Soil Data Can Be Found At The Following Links:

1. HdxpAb—Hazen-Paulins Kill complex, 0 to 3 percent slopes, very

stony
2. HdxpBb—Hazen-Paulins Kill complex, 3 to 8 percent slopes, very

stony

SAgE Land Access Program Application | 4 |


https://websoilsurvey.sc.egov.usda.gov/WssProduct/i0ic3b0ssg1cwktddazovsv3/i0ic3b0ssg1cwktddazovsv3/20250602_15243003913_96_Map_Unit_Description_Hazen-Paulins_Kill_complex_0_to_3_percent_slopes_very_stony--Sussex_County_New_Jer.pdf
https://websoilsurvey.sc.egov.usda.gov/WssProduct/i0ic3b0ssg1cwktddazovsv3/i0ic3b0ssg1cwktddazovsv3/20250602_15243003913_96_Map_Unit_Description_Hazen-Paulins_Kill_complex_0_to_3_percent_slopes_very_stony--Sussex_County_New_Jer.pdf
https://websoilsurvey.sc.egov.usda.gov/WssProduct/i0ic3b0ssg1cwktddazovsv3/i0ic3b0ssg1cwktddazovsv3/20250602_15215403622_1_Map_Unit_Description_Hazen-Paulins_Kill_complex_3_to_8_percent_slopes_very_stony--Sussex_County_New_Jers.pdf
https://websoilsurvey.sc.egov.usda.gov/WssProduct/i0ic3b0ssg1cwktddazovsv3/i0ic3b0ssg1cwktddazovsv3/20250602_15215403622_1_Map_Unit_Description_Hazen-Paulins_Kill_complex_3_to_8_percent_slopes_very_stony--Sussex_County_New_Jers.pdf

e Hunterdon County: “SAgE Sergeantsville”
16 acres of farmland & 3 acres woodland (public access)
This land is owned by the New Jersey Conservation Foundation.
Foodshed Alliance has a 25 year lease on the property (2023 - 2048)
Currently 2 farms operating here

m Plots range from 3 - 6 acres
o Infrastructure:

m 3D Electric fencing surrounding farmable land

o There is currently no available land for lease here.

o

o

o

Lease Rates & Payments — All payments due on January 1st of each year.

Annual Operating Fee: $250 flat fee
Annual Lease rate: $150 / per acre

Annual operating fees and annual lease payments are paid in one payment at the Farm’s annual
lease date, or January 1st. Invoices are sent to the Farm Business’ email via Quickbooks.
Payment is accepted via check or credit/debit card.

All payments apply to the annual lease term of Jan 1 - Dec 31.

Shared Equipment Rental Options

SAgE Program Farmers have the right to access Shared Equipment resources. Farmers are
required to sign a shared equipment agreement each year; and are required to pay a rental fee of
$25/day each time they reserve and use the machinery. The rental fees are collected into a
Shared Equipment Maintenance Fund, so that every farmer who uses the equipment is
contributing to the maintenance and repair of the equipment. This allows us to pay for repairs
and maintenance collectively — and if the equipment breaks down from regular wear on one
farmer it is not their sole responsibility to fix it.

As of May 2025, current shared equipment holdings are as follows for EACH of the two SAgE
locations — meaning each site has a ‘set’ of the following equipment:

e BCS Walk-Behind Tractor Model 749
e BCS Attachments:

30” Flail Mower o 30” Combo Mower
Rotary Plow (Ground o Brush Mower
Blaster) o Rear Tine Tiller
Bed Shaper o Power Harrow
Sub Soiler
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Application Fee

Applicants are required to pay an application fee of $50.

Payment is due at the submission of the application. It can be submitted online at same time
with the application via THIS LINK, OR by mail with payment attached to application
submission via check to: Foodshed Alliance/SAgE Program, P.O. Box 53, Hope, NJ, 07844

Application Timeline
Starting in 2025, the SAgE Program will hold a set application time period, described below.

Final Deadline To Submit Applications to begin lease January 2026, is
September 30, 2025.
1. June 20: Foodshed Alliance publicly announces available lands
o All application packet materials available on website
2. July: Open House events to tour the available open land parcels to be announced and
held during this time.
September 30: Deadline to submit final application
4. October 1 - November 30: Committee review and applicant interviews
o Interview process will involve individual applicant presentation of farm
business plan to SAGE Committee to answer questions.
5. December 1: Direct correspondence with applicants of acceptance or refusal of Farm
Businesses
o Promotional announcements of accepted Farm Businesses will be coordinated.
6. January 1 (following year): New lease begins, payments are due.

Requirements for Acceptance & Ongoing Participation

@

The Foodshed Alliance’s SAGE program is available to career-oriented, professional
farmers who can demonstrate solid farming experience and business planning skills.

Ideal candidates have:

e 3+ years farm management background experience
o  Equivalent farm management coursework and education are also
considered

e 5+ years farm experience

e Detailed Farm Business Plan, including Farm Management, Marketing,
Financials, Production

e Cooperative spirit with an understanding of and ability to share resources and
space with other entrepreneurs and community stakeholders

Upon acceptance to the program SAgE farmers will be expected to supply the following:
e Copy of Business Registration / FSA number
e Copy of IRS EIN Confirmation Letter
e (annually) Copy of current liability insurance for minimum of $1 million
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Sustainable Agriculture Practices & Environmental Stewardship

The SAgE Program is open to farmers who are dedicated to regenerative agriculture
through the use of sustainable, organic and/or biodynamic methods.

We require organic and humane practices; and encourage certifications for all relevant
agricultural practices taking place. However, certification is not required as long as National

nic Program P) guidelines are followed. For more specifics, please see the Land Use
Protocols section (on page 10).

Partnership with Foodshed Alliance
The Foodshed Alliance assumes responsibility for the following:

Shared well and mainline irrigation (currently Andover site only)

Common area maintenance

Shared Equipment Maintenance & Coordination

Marketing the SAgE Program and the farmers within the program

Maintaining continuous communication and support with program farmers

Quarterly Meetings with each farm, including one Annual Review to ensure compliance
with approved Farm Management plans

e Working with agricultural nonprofits, NGOs, federal, state and local governments to
share ongoing opportunities for funds, technical assistance, etc., with farm tenants\

We strive to work in partnership with the farmers in this program, providing ongoing technical
assistance, and facilitating synergistic and cooperative relationships with all farmers on the land.

Program Standards

I.  Plot Configuration & Acreage:

o Acreage and configuration of each plot depends on land available, the scale and
type of farming planned, and which plots are appropriate to these needs, when
applicable. Plot markers will be placed and reviewed with each farmer before
signing their lease. Farm lanes are considered to be part of individual farm fields
and managed as part of the farm operation.

o Buffer areas, at least 5 ft from borders of neighboring plots, should be observed
and respected.

II. Farm Management Plan:

o SAgE Farmers’ applications include a Farm Management Plan. The Farm
Management Plan, as reviewed and upon approval into the program, must be
followed.

o Farmers absolutely have the right to modify plans and carry out changes. ALL
changes or revisions must be submitted for approval to the Foodshed Alliance’s
SAgE Committee.

III. Access To Water:

o When available, all farmers will have access to a mainline irrigation system and
one frost-free hydrant on their farm plot. The mainline irrigation system is a
shared system with other farm businesses. All farms are expected to be courteous
and mindful with their irrigation usage. (Currently Andover site only)
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Iv.

V.

VL

VII.

VIII.

IX.

o

Additional hydrants, hoses, and individual farm plot irrigation systems are at the
sole expense of each farm business.

Access To Electricity:

o

Farmers have the right to arrange for the delivery of electric power to their farm
site with prior approval by the landowner and all necessary zoning approvals.
Farmers will be responsible for the metering and delivery system.

Fencing:

O

o

Farmers have the right to erect fencing to keep deer, other wildlife, and the public
off of their areas of production. Fencing must be secure and well-maintained and
must not block public access areas. Electric fences must be labeled as such to
provide a warning and maximize safety.

All fencing must observe a buffer space of at least 5 feet off of their plot’s property
line.

Fencing materials must not include pressure or chemically treated wood posts.
Hand or Digital drawing of fencing and configuration of fencing must be
submitted before installation.

Improvements:

o

Signs:

Any improvements the farmers wish to make, such as hoop houses, pole barns,
farm stands, etc., will be made at the farmers’ own expense, within easement
restrictions, and with the approval of the Foodshed Alliance.

Important Note: All of the farmlands in the SAgE Program are under various
Farmland Preservation Deed Restrictions. So the final decision about structures
and improvements are subject to approval by the State Agriculture
Development Committee, or other preservation entity.

Farmers have the right to erect signs identifying their operation or marketing
their products, so long as the signs do not interfere with the operations of other
farmers.

All signs are to be approved by the Foodshed Alliance, and comply with local
regulations.

Marketing On-Farm:

o

Farmers have the right to incorporate an on-farm marketing strategy in their
management plans, and to carry out those plans once approved. Final approval
shall be based on any required local zoning approval of marketing structures,
ingress and egress, hours of operation, etc.

Farmers are permitted and encouraged to form independent cooperatives for
marketing purposes.

The Foodshed Alliance is also committed to assisting in facilitating collective
marketing efforts on SAgE sites. The ability to erect and manage these more
permanent structures are based upon funding and not guaranteed.

Public Incentive Programs:

o

The Foodshed Alliance will cooperate with farmers who wish to pursue available
public incentive programs that benefit the farm operation. The potential for any
cost-sharing will be evaluated on a case-by-case basis.
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o Farmers may have the opportunity to participate in state and federal cost-sharing

opportunities or programs. (i.e. SADC, NRCS EQIP grants)
X. Lease Renewal:

o Farm Businesses that are in compliance with their approved Farm Management
Plans, the SAgE Program Standards, and otherwise good standing with overall
requirements, have the right to renew their lease at the end of the ten-year term.

XI. Labor & Employees:

o All SAgE Farm Businesses may hire employees, provided they must be in
compliance with all Federal and New Jersey State Fair Labor Standards Act in
hiring and retaining employees.

o Employees must be properly registered and paid according to all local, state, and
federal labor regulations. It is the responsibility of the farmer to be aware of all
relevant labor regulations, including payroll taxation, workers compensation,
child labor, and minimum wage.

o Farmers are expected to provide employees with adequate time for water,
bathroom, and lunch breaks, as well as to provide adequate training on food
safety measures, tool safety techniques, and other relevant matters.

XII. Cooperation:

o Farmers must recognize and cooperate with the needs of other farmers and the

public and be responsive to decisions of the Foodshed Alliance.
XIII. General Property Upkeep:

o This is a shared space on private land so while we recognize that farming is not
always attractive, an effort must be made to keep things safe, neat, and orderly,
i.e. pathways mowed, etc.

o Farmers must not damage or block farm lanes used for field access. All field
supplies--stakes, row cover, plastics, etc.--must be kept in a designated area when
not in use and removed and stored at the end of each season.

XIV. Vehicles:

o Vehicles must be kept in good working order and parked in approved designated
areas. Abandoned vehicles or vehicles in general disrepair are not permitted on
the premises.

XV. Damages:

o Each farmer is responsible for all damages caused by themselves or their farming
operation to their farm plot or the overall premises.

o Any property damage must be reported immediately to the SAgE Program Staff
by email via SAgE@FoodshedAlliance.org.

XVI. Insurance:

o Each farmer must carry a liability insurance policy in the minimum amount of $1
million. The Foodshed Alliance shall be named as secondary insured.

o Insurance policies shall always remain current and a copy of the proof of
insurance must be submitted to Foodshed Alliance annually.

XVII. End-Of-Year Reports:

o Farmers are required to submit an End-of-Year report each year by December 1

each year.
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o Starting in Year 2 and after, the End of Year Reports should also include a copy of
the previous year’s Schedule F tax return. For example, with the December 2021
report, the farmer’s 2020 Schedule F should be included.

Land Use Protocols
I. Seeds:
o Itis preferred that farmers source Organic seed. However, since that is not
always possible, conventional seed may be used when absolutely necessary.

1. See NOP: 205.204 Seeds and planting stock practice standard.

o Itis NOT PERMITTED to use genetically modified or engineered seed (aka GM,
GE, GMO), nor any seed that has been treated with a non-approved chemical
seed treatment on any SAgE Program lands.

II. Cover Crops and Rotation:

o Farmers must implement the crop rotation and cover crop plan as a standard
practice to maintain soil tilth and health as included in their Farm Management
Plan.

o Any fields inside the leased area cannot remain fallow for more than one year.

III. Weed, Pest, and Disease Management:

o Farmers are responsible for making regular field inspections for weed, pest,
and/or disease presence.
Fields, field edges and roadsides are required to be regularly maintained.
The use of chemical or synthetic substances to control weeds, pests,
and/or diseases is not permitted, unless they are approved for organic
use by OMRI standards.

1. See OMRI Manual HERE

o Farmers are required to understand current organic/biodynamic methods of
control, including crop rotation, row cover and screens, biocontrols, attracting
and encouraging beneficial insect populations, tool/equipment sanitation, plant
care, and OMRI approved products.

1. Timing of planned aerial application of any substances must be shared
with program staff and neighboring SAgE farms; and must always
follow best practices for health & safety.

o Farmers should keep records of all pest, weed, and disease controls in a log on a
regular basis. This log may be requested for annual reporting.

Iv. wildlife:

o Farmers are responsible for deer fencing and other systems to protect wildlife
from damaging their farming operations.

o Means of wildlife management must be safe and humane, and approved by the
Foodshed Alliance.

V. Livestock (additional information will be required for any livestock):

o Ifraising livestock, SAgE farmers must ensure the security, safety, and humane
treatment of their animals. Livestock presence must not exceed the carrying
capacity of the land leased by the farm business.
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o Regular health checks must take place and be documented. These records are to
be submitted for review by the Foodshed Alliance in annual reports, or by
request.

o Sole-Proprietor Farmers raising livestock must provide the SAgE staff with
emergency contact information for redundancy coverage in the event that they
are unavailable and there is an emergency with their animals.

VI. Firearms:

o Firearms are not permitted on any SAgE farmlands for any reason including
animal/pest control, with the exception of hunting programs sanctioned by the
Foodshed Alliance and their partner organizations.

VII. Irrigation (currently Andover site only):

o Asstated in Program Standards, Farmers have the right to connect to available
mainline irrigation systems and are granted one frost-free hydrant for their plot.

o All additional irrigation infrastructure for individual plots are the sole
responsibility of each farm business.

o Water usage must not be wasteful, follow overall farm Conservation Plan
guidelines, and be courteous to fellow farmers sharing the system.
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PART ONE - Signature Page 1 of 3

SUSTAINABLE AGRICULTURE ENTERPRISE

FOODSHED
ALLI‘&NCE

Understanding of Program Standards & Application Requirements

L

(applicant), have fully read, understand, and agree to all the terms

and conditions of this lease application with the Foodshed Alliance’s Sustainable Agriculture
Enterprises program. I acknowledge that adherence to the SAgE Program Standards and Land
Use Protocols, including following all federal, state, and municipal laws, are required to
maintain a lease agreement with this program.

By signing this document, I acknowledge that the terms and conditions described in my lease
application will become part of the terms of my agricultural lease agreement upon acceptance

into the SAgE Program.

To be signed by individual business owner, and all partners with title:

Name (print) Title
Signature Date
Name (print) Title
Signature Date
Name (print) Title
Signature Date

Foodshed Alliance, P.O. Box 53, Hope, NJ 07844
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Foodshed Alliance Good Neighbor Policy - Signature 2 of 3
The Foodshed Alliance Sustainable Agriculture Enterprise (SAgE) program makes preserved
farmland accessible to farmers at affordable long-term leases and encourages the practice of
natural, sustainable, and regenerative farming practices. The goal of the program is to grow the
number of producers growing nutrient-dense food for our communities, and to rebuild a
resilient food system that is equitable and just for people, animals and the land.

It is the desire of the Foodshed that farmers and tenants on SAgE property operate as
independent businesspeople, but in a cooperative, respectful and professional manner
conducive with the ideals of organic and healthy farming.

This document is intended to make clear our guidelines and expectations regarding how we will
interact with each other while on the SAgE property or when conducting Foodshed activities. We
will not tolerate discrimination, harassment or any behavior or language that is abusive,
offensive, threatening or unwelcome.

All program participants are expected to adhere to the following conduct standards that are a
critical foundation of our work together:
e Treat others with dignity and respect at all times. This includes farmers and their
employees and volunteers, tenants, staff, vendors, partners and the community at-large.
e When misunderstandings and conflicts arise, try to resolve them in a respectful, calm
manner. If you are not able to resolve on your own, you can seek assistance from the
SAgE manager. The SAgE manager will attempt to mediate the disagreement. An
alternate avenue to seek assistance for complaints is to email the Executive Director at
info@foodshedalliance.org. If not successful in resolving the issue, Foodshed Alliance
can help arrange for professional, free mediation through the State Agriculture
Development Committee (SADC).
e Address and report inappropriate behavior and comments that are discriminatory,
harassing, threatening, abusive, offensive or unwelcome to the SAgE manager.
e Beopen-minded and listen when given constructive feedback regarding others’
perception of your conduct.

The foregoing constitute grounds for terminating the Sublease (“Good Neighbor Policy
Violation™):
e Sexist, racist, homophobic, transphobic, ableist or otherwise discriminatory jokes and
language.
Posting or displaying sexually explicit or violent material.
Personal insults, particularly those related to gender, sexual orientation, race, religion, or
disability.
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e Unwelcome sexual attention. This includes non-consensual physical contact , sexualized
comments or jokes, inappropriate touching, groping, and unwelcome sexual advances,
deliberate intimidation, stalking or following.

Yelling at or threatening participants, staff or members of the community-at-large.
Violence in any form.

In the event the Foodshed Alliance finds that the SAgE participant(s) and/or their employee or
employees have committed one or more of the above Good Neighbor Policy Violations, the
Foodshed Alliance shall notify the SAgE participant(s) in writing with any supporting
documentation, if any (“Good Neighbor Policy Violation Notice”). The SAgE participant
receiving the Good Neighbor Policy Violation Notice may dispute the Foodshed Alliance’s
determination within 30 days of receipt of the Notice, in writing, and provide any
documentation to support such position. The Foodshed Alliance shall have 30 days to review the
dispute, which may include interviewing any involved parties (“30-day Review Period”). During
this 30-day Review Period, Foodshed Alliance and the SAgE Participant that received the Good
Neighbor Policy Violation Notice may enter good faith negotiations to resolve the issues
underlying the dispute. If, at the end of the 30-Day Review Period, the Foodshed Alliance finds
that a Good Neighbor Policy Violation did occur, and Foodshed Alliance and the SAgE
participant are unable to reach a resolution of the issues underlying the dispute, the Foodshed
Alliance may issue a final notice of violation, in writing (“Final Good Neighbor Policy Violation
Determination”).

SAgE participants who violate this Policy will receive verbal and written certified and/or legal
warnings. Depending upon the severity or recurrence, violations may lead to expulsion from the
program and termination of the SAgE lease.

I acknowledge I have read the above Good Neighbor Policy and agree to abide by the guidelines,
upon acceptance into the program. I understand that, if accepted into the program, a violation of

this policy can lead to termination of a lease with the Foodshed Alliance.

To be signed by individual business owner, and all partners with title:

Name (print) Title
Signature Date
Name (print) Title
Signature Date
Name (print) Title
Signature Date
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PART TWO
Application Form
Applications may be submitted two ways:
1. (preferred) Digitally via email to SAgE@FoodshedAlliance.org.
a. Application Fee ($50) can be submitted digitally via:
i.  https://secure.lglforms.com/form engine/s/CZLdzSHUyw201fYGPnlt-w
2. Mailed (postmarked by Sept 30)
a. Application Fee ($50) can be submitted by check included in this mailing
1. Checks should be made out to: Foodshed Alliance, SAgE Program
1. Note: Application Fee
b. Application Packet mailing can be addressed to:
ATTN: Tess Mullen
SAgE Program Coordinator
P.O. Box 53, Hope, NJ. 07844

Application Checklist
If the application, attachments, and all required information, is not completely signed and
enclosed, your application will not be accepted.

Applications must include the following:
Mark each box as completed.
THIS COMPLETED CHECKLIST MUST BE INCLUDED AS YOUR COVER PAGE:

Completed Application; all of the following must be attached:

|:| Application fee (if digitally, include a copy of proof of your completed payment)
|:| Cover Letter
|:| Title Page
|:| Executive Summary
|:| Business Concept & Organization
|:| Farm Management Plan
[ ] Production Plan
[ ] Marketing Plan
|:| Budget & Financial Plan (attach excel sheet)
[ ] Contact information for two Professional References
|:| Signed - Understanding of Program Standards & Application Requirements (page 12)
I:l Signed - Good Neighbor Policy/Code of Conduct (page 14)
|:| Signed - Attestation of Complete Application (page 25)
Additional Required Attachments:
I:l Copy of Drivers’ License (front & back)
Resume(s)
|:| Any additional other documents (including letters of support) that may be helpful in
providing evidence of the robustness of your plan and farm management abilities. (optional)
List out additional helpful documents:
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SAgE Program Application Form

You are welcome to utilize this PDF form to input your responses directly. If you find you need
more space, feel free to copy the following questions into your own document.

If you have any questions while completing this, please contact SAgE@FoodshedAlliance.org.

Title Page:

FARM BUSINESS NAME

Farm Business Owner Name(s) - list all

Legal Mailing Address(es) for all owners

Cover Letter:
The cover letter should include the following:
e What is your farm’s mission statement?

e What is the purpose of the business?

e Why do you think that you are a good candidate to participate in the SAgE Program?
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Executive Summary:

It is helpful to write this section last, drawing key points from each section.

(250-word summary of your farm business.) Including an overview of your business goals and
objectives; proposed business structure, and farm management, production, marketing, and
financial plans.

Business Concept & Organization:

Business & Personal Goals
e Goals and objectives in the first 1, 3, 5 years (and/or beyond) of production.

e Isyour plan to make sole income, or a portion of your income from the farm?
(Percentages)

Business Structure
e What is the legal structure for your planned business?

e Isthe business a:

O LLc

O sole proprietor

O S-Corp

(O Owner-Partnership
O other:

Business Management
e If you plan to have co-owners in your business, please describe the responsibilities of
each person. If you plan to hire outside labor, describe how you will recruit them and
how you will comply with regulations such as workers’ compensation.
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Farm Management Plan

Farmers are expected to follow their Farm Management Plans as approved. Changes in the
plan must be presented to and approved by the Foodshed Alliance. Farmers who do not
comply with their approved Farm Management Plan will be asked to leave the program.

The Farm Management Plan should outline the farming approach proposed,
timing, and needs, and designate what contingencies will be followed to adjust to
unforeseen conditions.

The plan should address the following;:
I.  Farm Operation:
o Further details and specifics will be requested in the Production Plan section on
page 20.
o A description of intended crops or livestock production, including how they relate
to the program’s Sustainable Agricultural Guidelines.

II. Labor:
o The estimated number of farm laborers that will be employed seasonally and/or
annually for years 1 - 5.

III. Temporary Infrastructure:
o What structures are proposed, needed or anticipated? (All structures must be
approved, including design, materials and locations.)

IV. Storage & Maintenance of Equipment:
o What equipment will be used for your farm operation?
O

o How will personal equipment be stored and maintained?

SAgE Land Access Program Application | 18 |



V. Overview of Weed, Pest, & Disease Management Plans:

o Further details and specifics will be requested in the Production Plan section on
page 20.
What challenges do you anticipate in managing weeds, pests, and diseases?

o

How will you work to overcome these challenges?

o

VI. Overview of Fertility & Composting:
o Further details and specifics will be requested in the Production Plan section on
page 20.
o Describe your plans for fertilizing and on-site composting.

VII. Livestock:
o Ifraising livestock is proposed, describe and attach additional site plan and
materials lists.

Yes, Livestock is planned & I have No, Livestock is not in
attached additional plans. my plans.

Please indicate the type, and number of planned animals.

o

Describe your previous experience with any and all livestock.

o Provide emergency contact information for 2 members of your support network
in the event of an emergency with your animals and you are unavailable. (May be
updated with contact info for your employees or workforce when applicable)

1. Emergency contact Name:
a) Affiliation:
b) Contact Info:

2. Emergency contact Name
a) Affiliation:
b) Contact Info:

VIII. Events:
o If any events (public or private) are planned as part of your farm business, or on
your farm plot, describe the general structure of these events, when and how
often the event(s) will occur, estimated expected attendance, etc.
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Production Plan -
Answer and complete each section below for the first THREE years of your
business. Feel free to attach any additional charts or maps where applicable.

I. Soil Management Plan
o What is your plan to address the soil fertility needs of your main crop groups?
List crop needs and anticipated amendments you plan to use, the composition of
the amendment and the amount you plan to apply.

o What is your plan to maintain and increase soil organic matter? Please describe
any practices you plan to use including cover cropping, compost and manure
applications. Include rates and timing when applicable.

II. Crop Plan
o Provide an overview of the types of crops, and varieties, you plan to grow as the
staples of your farm business.

O

Where will you be purchasing your seeds and/or transplants?

o

Crop Timelines; including a sample Seeding and Transplanting schedule and
proposed harvest schedule.
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III. Field Map
o Utilize Google Maps, or the depictions provided in “SAgE Lands” section, page 4.
o May be included as a separate attachment.
o Include aspects like your crop plans and rotation for 3 years, bed spacing and

arrangement, irrigation set-up, equipment storage, planned structures, etc.
I have attached my field map as a separate document.

IV. Disease Management Plan
o List key diseases for your main crops or groups of crops; or livestock.
O

o Identify any and all physical or environmental controls you plan to use.

V. Pest & Predator Management Plan
o List key pests and/or predators for your main crops or groups of crops, or
livestock.

o Identify any and all physical or environmental controls you plan to use.

VI. Weed Management Plan
o Identify weed management techniques for each group of crops
O

o Describe how bed and row spacing will be integrated with your chosen weed
management techniques.

SAgE Land Access Program Application | 21 |



Marketing Plan

Write a brief description in each of the following areas:

I. Marketing Strategies:

o How and where do you plan to distribute your product (farmers’ market, CSA,
wholesale, delivery, on farm sales, etc)? If you plan on a combination of a few
different styles, describe how each strategy will work within the overall structure
of the business.

o Do you have existing connections or professional relationships with any potential
sales outlets?

o How do you plan to promote or advertise your product? Do you have existing
networks, like email chains, a social media following, etc to tap into?

II. Competitive Analysis:
o What are your business’ strengths to overcome or collaborate with your
competitors?

o How will you address any business’ potential weaknesses or areas for growth and
improvement?

III. Market Potential:
o What makes your products desirable?

O

o Isthere a market niche that your farm business is addressing?

o Share any general working knowledge of your potential regional and local
markets.

O
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Budget & Financial Plan
Create and attach a budget sheet using the following example or your own Excel Sheet, adding
rows and columns as needed. All costs and sales projections should be best estimates. Include

additional categories or break down provided examples further, as needed.

Example Budget & Financial Planning Table:

ANNUAL EXPENSES

Variable | Item Cost per Quantity | Source Total Cost | Notes

Costs
Seeds

Soil Amendments
(Mulch, Compost, etc)

Pest & Disease Inputs

Row Cover

Irrigation

Marketing Materials

Tools & Equipment

Labor

Soil Testing

Electricity

Credit Card
Processing Fees

TOTAL VARIABLE COSTS

Fixed | Annual Operating Fee $250

Costs
Lease Fee ($150/acre)

Farmers Market Vendor Fee(s)

TOTAL FIXED COSTS

TOTAL ANNUAL EXPENSES | ¢
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ANNUAL INCOME

Variable Item Cost per Quantity | Total Cost | Notes
Income
Crop / Product #1
(this can be
broken down | Crop / Product #2
by individual
crops/produ
cts, and/or Crop / Product #3
by sales
outlets) Farmers Markets
Wholesale
Anticipated Grant Year projected?
Funding
TOTAL VARIABLE INCOME
Fixed | Is there any fixed income as part of your
Income | business?
TOTAL FIXED INCOME
TOTAL ANNUAL INCOME | $

Annual Income - Annual Expenses =

Initial Capital Investment

Please describe how the business owner(s) will secure and provide for the farm’s
initial and ongoing financial needs. Provide all information you plan to access for lines of
credit, personal savings, applying for grants, and all borrowing, etc.

Professional References
1. Name of Reference Person
a. Relationship to Applicant(s)
b. Method of Contact: Phone/Email
2. Name of Reference Person
a. Relationship to Applicant(s)
b. Method of Contact: Phone/Email
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PART TWO - Signature Page

FOODSHED
ALLI‘&NCE

SUSTAINABLE AGRICULTURE ENTERPRISE

O) &
U, &
S - ENvIRONNE

Certification of Accurate Information

I hereby certify that all of the information and answers given in this application and attached
documentation is true and correct.

I have read all the questions, answers, and statements and know the contents thereof.
By signing this document, I acknowledge that the terms and conditions described in this
application, including my Farm Management Plan, Business Plan, and Budget will all become

part of the terms of my agricultural lease agreement upon acceptance into the SAgE Program.

Misrepresentation of any information on this application, may result in denial of your
application.

To be signed by individual business owner, and all partners with title:

Name (print) Title
Signature Date
Name (print) Title
Signature Date
Name (print) Title
Signature Date

Foodshed Alliance, P.O. Box 53, Hope, NJ 07844

SAgE Land Access Program Application | 25 |



	Foodshed Alliance 
	Sustainable Agriculture Enterprise (SAgE) 
	Land Access Program 
	Application Packet 
	Table of Contents 
	 
	PART ONE 
	Sustainable Agriculture Enterprise Program Overview 
	Foodshed Alliance Mission 
	SAgE Program’s Goals 
	SAgE Program Staff & Contact Information 
	SAgE Program Background 
	SAgE Farmlands 
	Lease Rates & Payments – All payments due on January 1st of each year. 
	Shared Equipment Rental Options 
	 

	 
	 
	Application Fee 
	 
	Application Timeline 
	Requirements for Acceptance & Ongoing Participation 
	Sustainable Agriculture Practices & Environmental Stewardship 
	Partnership with Foodshed Alliance 

	Program Standards 
	Land Use Protocols 
	PART ONE - Signature Page 1 of 3 
	 
	Understanding of Program Standards & Application Requirements 
	Foodshed Alliance Good Neighbor Policy - Signature 2 of 3 
	PART TWO 
	Application Form 
	Application Checklist 
	SAgE Program Application Form 
	 
	 
	Title Page: 
	FARM BUSINESS NAME 
	Cover Letter: 
	 
	Executive Summary: 
	Business Concept & Organization: 
	Business & Personal Goals 
	Business Structure 
	Business Management 

	Farm Management Plan 
	Production Plan -  
	Marketing Plan 
	Budget & Financial Plan 
	 
	Initial Capital Investment 

	Professional References 
	 
	PART TWO - Signature Page 
	Certification of Accurate Information 

	Application Timeline: Off
	Well water with frostfree hydrants at each farm plot new hydrants will: Off
	Is the business a: Off
	ANNUAL EXPENSES: 
	Variable Costs: 
	Item: 
	Cost perSeeds: 
	QuantitySeeds: 
	SourceSeeds: 
	Total CostSeeds: 
	NotesSeeds: 
	Cost perSoil Amendments Mulch Compost etc: 
	QuantitySoil Amendments Mulch Compost etc: 
	SourceSoil Amendments Mulch Compost etc: 
	Total CostSoil Amendments Mulch Compost etc: 
	NotesSoil Amendments Mulch Compost etc: 
	Cost perPest  Disease Inputs: 
	QuantityPest  Disease Inputs: 
	SourcePest  Disease Inputs: 
	Total CostPest  Disease Inputs: 
	NotesPest  Disease Inputs: 
	Cost perRow Cover: 
	QuantityRow Cover: 
	SourceRow Cover: 
	Total CostRow Cover: 
	NotesRow Cover: 
	Cost perIrrigation: 
	QuantityIrrigation: 
	SourceIrrigation: 
	Total CostIrrigation: 
	NotesIrrigation: 
	Cost perMarketing Materials: 
	QuantityMarketing Materials: 
	SourceMarketing Materials: 
	Total CostMarketing Materials: 
	NotesMarketing Materials: 
	Cost perTools  Equipment: 
	QuantityTools  Equipment: 
	SourceTools  Equipment: 
	Total CostTools  Equipment: 
	NotesTools  Equipment: 
	Cost perLabor: 
	QuantityLabor: 
	SourceLabor: 
	Total CostLabor: 
	NotesLabor: 
	Cost perSoil Testing: 
	QuantitySoil Testing: 
	SourceSoil Testing: 
	Total CostSoil Testing: 
	NotesSoil Testing: 
	Cost perElectricity: 
	QuantityElectricity: 
	SourceElectricity: 
	Total CostElectricity: 
	NotesElectricity: 
	Cost perCredit Card Processing Fees: 
	QuantityCredit Card Processing Fees: 
	SourceCredit Card Processing Fees: 
	Total CostCredit Card Processing Fees: 
	NotesCredit Card Processing Fees: 
	Total CostTOTAL VARIABLE COSTS: 
	NotesTOTAL VARIABLE COSTS: 
	Fixed Costs: 
	Annual Operating Fee: 
	Notes250: 
	250Lease Fee 150acre: 
	NotesLease Fee 150acre: 
	250Farmers Market Vendor Fees: 
	NotesFarmers Market Vendor Fees: 
	250TOTAL FIXED COSTS: 
	NotesTOTAL FIXED COSTS: 
	fill_70: 
	ANNUAL INCOME: 
	Variable Income this can be broken down by individual cropsprodu cts andor by sales outlets: 
	Item_2: 
	Cost perCrop  Product 1: 
	QuantityCrop  Product 1: 
	Total CostCrop  Product 1: 
	NotesCrop  Product 1: 
	Cost perCrop  Product 2: 
	QuantityCrop  Product 2: 
	Total CostCrop  Product 2: 
	NotesCrop  Product 2: 
	Cost perCrop  Product 3: 
	QuantityCrop  Product 3: 
	Total CostCrop  Product 3: 
	NotesCrop  Product 3: 
	Cost perFarmers Markets: 
	QuantityFarmers Markets: 
	Total CostFarmers Markets: 
	NotesFarmers Markets: 
	Cost perWholesale: 
	QuantityWholesale: 
	Total CostWholesale: 
	NotesWholesale: 
	Cost perAnticipated Grant Funding: 
	QuantityAnticipated Grant Funding: 
	Total CostAnticipated Grant Funding: 
	Total CostTOTAL VARIABLE INCOME: 
	Year projectedTOTAL VARIABLE INCOME: 
	Total CostIs there any fixed income as part of your business: 
	Year projectedIs there any fixed income as part of your business: 
	Total CostTOTAL FIXED INCOME: 
	Year projectedTOTAL FIXED INCOME: 
	Annual Income Annual Expenses: 
	Full Name: 
	Name, if additional partner 1: 
	Title, if additional partner 1: 
	date, if additional partner 1: 
	date, if additional partner 2: 
	Title, if additional partner 2: 
	Name, if additional partner 2: 
	Date 1: 
	Title, Primary Applicant: 
	Full Name, Primary Applicant: 
	Check Box14: Off
	Check Box15: Off
	Check Box16: Off
	Check Box17: Off
	Check Box18: Off
	Check Box19: Off
	Check Box20: Off
	Check Box21: Off
	Check Box22: Off
	Check Box23: Off
	Check Box28: Off
	Check Box27: Off
	Check Box26: Off
	Check Box25: Off
	Check Box24: Off
	Check Box13: Off
	List any additional documents included: 
	FARM BUSINESS NAME: 
	FARM BUSINESS OWNER(S) - LIST ALL: 
	MAILING ADDRESSES - LIST ALL: 
	MISSION STATEMENT: 
	PURPOSE: 
	WHY ARE YOU A GOOD CANDIDATE?: 
	EXECUTIVE SUMMARY: 
	GOALS & OBJECTIVES: 
	INCOME PLAN: 
	BUSINESS STRUCTURE: Off
	OTHER: 
	NOTES ABOUT BUSINESS STRUCTURE (optional): 
	RESPONSIBILITIES OF MULTIPLE PARTNERS (optional): 
	FARM OPERATION OVERVIEW: 
	LABOR NEEDS ESTIMATE: 
	INFRASTRUCTURE NEEDS: 
	EQUIPMENT: 
	EQUIPMENT STORAGE: 
	PEST/DISEASE/WEED CHALLENGES: 
	PEST/DISEASE/WEED SOLUTIONS: 
	LIVESTOCK: Off
	LIVESTOCK PLANNED?: 
	LIVESTOCK EXPERIENCE: 
	FERTILITY/COMPOST PLAN: 
	E: 
	C: 
	1 - AFFILIATION: 
	1 - CONTACT INFO: 
	2 - AFFILIATION: 
	2 - CONTACT INFO: 


	EMERGENCY CONTACT 1 - NAME: 
	EVENTS?: 
	SOIL FERTILITY: 
	SOIL IMPROVEMENT PRACTICES: 
	CROP PLAN: 
	SEED / PLANT SOURCES: 
	CROP TIMELINE: 
	CHECK IF INCLUDED AS ATTACHMENT: Off
	ANY RELEVANT NOTES IF HELPFUL: 
	KEY DISEASES: 
	DISEASE MANAGEMENT CONTROLS: 
	PESTS / PREDATORS: 
	PESTS / PREDATORS CONTROLS: 
	WEED MANAGEMENT TECHNIQUES: 
	BED/ROW SPACING: 
	MARKETING / SALES STRATEGIES: 
	ANY EXISTING OUTLETS: 
	MARKET NICHE: 
	DESIRABLE PRODUCTS: 
	AREAS FOR GROWTH: 
	BUSINESS STRENGTHS: 
	PROMOTIONS: 
	REGIONAL & LOCAL MARKETS: 
	INITIAL CAPITAL INVESTMENTS: 
	EMERGENCY CONTACT 2 - NAME: 
	PROFESSIONAL REFERENCE 1: 
	P: 
	R: 
	1- AFFILIATION: 
	1 - CONTACT INFO: 
	2 - AFFILIATION: 
	2 - CONTACT INFO: 


	PROFESSIONAL REFERENCE 2: 
	Date 2: 
	Name, additional partner 1: 
	Title, additional partner 1: 
	date, additional partner 1: 
	Name, additional partner 2: 
	Title, additional partner 2: 
	date, additional partner 2: 


